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Nonprofit Marketing
Maturity Checklist

Marketing Maturity reflects how effectively your P ~
nonprofit uses marketing to achieve its mission. //

From basic awareness efforts to sophisticated, / 4. Optimized
data-driven campaigns, this checklist will help I You innovate,
you assess Where your organization stands on ‘ use advanced

the maturity spectrum. By identifying gaps and \\ tools, and engage

opportunities, you can create a roadmap for
advancing your marketing efforts, increasing
impact, and building deeper connections with
your stakeholders.

stakeholders.

/
Marketing Maturity Levels / 3.Advanced
' Your strategies use

I data and align with
\ strategic goals.
\

// 2. Developing

[ You engage key
I audiences and track
\ some metrics.

‘/ 1. Foundational

You're starting to

\ .S,
\ share your mission.

How to use this checklist:

Assess your level: Prioritize areas for Set goals: Review regularly:

To identify your current maturity ~ growth: Create a roadmap with Repeat this assessment
level (Foundational, Developing, Focus first on areas specific actions to move  at least annually to track
Advanced, or Optimized), where you're at the toward Advanced or progress and adapt to
check the questions you can Foundational or Optimized maturity. changes.

kconﬂdently answer with a “Yes”.  Developing levels.




Checklist Categories

1. Mission & Brand Alignment

Foundational: Advanced:

— Is your mission clearly defined ___Areyou leveraging storytelling to
and communicated across connect emotionally with your
channels? stakeholders?

___Do you have a consistent

: ___Does your brand reflect diversity,
logo, color scheme, and visual

equity, and inclusion principles?

identity?
Developing: Optimized:
. ___Areyour brand elements and
—_Is your brand personality messaging regularly reviewed
defined, and does it resonate and refined to remain relevant?
with your audience? ___ Is your nonprofit recognized
___Are your visual and verbal as a trusted leader in your
messages aligned across all community or sector?
platforms?
2. Marketing Strategy
Foundational: Advanced:
— Do you have a documented marketing plan ___ Are your marketing efforts integrated across
tied to your organization’s goals? digital and traditional platforms?
___Are basic communication channels (e.g., ___Do you use audience segmentation to
website, email, social media) in place? personalize campaigns?
Developing: Optimized:

___Areyou targeting specific audiences with
tailored messaging?

Do you review and adjust your strategy based
on performance?

___ Are your marketing strategies fully aligned
with your organization’s strategic plan?

___Are your campaigns predictive and proactive,
based on trends and stakeholder insights?
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3. Digital Marketing

Foundational:

___Is your website functional, mobile-friendly, and

updated regularly?

___Areyou present on at least one social media
platform?

Developing:

___ Are you optimizing your website for search
engines (SE0)?

___Are your social media efforts driving
engagement and awareness?

Advanced:
___Are you using analytics to improve website
performance and measure user behavior?

___Do you have a content strategy that drives
engagement and action?

Optimized:
___Are you implementing advanced techniques
like retargeting, automation, or Al tools?

___Are you consistently experimenting with and
adopting emerging digital trends?

4. Audience Engagement
Foundational:

___Do you have a basic understanding of your
target audiences?

___Are you regularly communicating with donors,
volunteers, and beneficiaries?

Developing:

___Areyou collecting and using feedback to
improve engagement?

___Do you tailor communication to specific
audience segments?
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Advanced:

___Are you building long-term relationships
through personalized engagement?

___Areyou using CRM tools to track and nurture
stakeholders?

Optimized:

___Are you fostering a sense of community
among your stakeholders?

___Are your supporters actively advocating for
your cause?



5. Data & Analytics

Foundational: Advanced:

___ Are you tracking basic metrics like website __Are you tracking advanced metrics like RO,
traffic or email open rates? donor lifetime value, or retention rates?
___Doyou have access to basic reporting tools? ~ _— Are you using dashboards to visualize and

share insights?
Developing:
___ Are you measuring the effectiveness of your ~ OPtimized:
campaigns? ___Areyou leveraging predictive analytics to
___Are you using data to inform decisions? anticipate trends?

___Are you continuously refining campaigns
based on real-time data?

6. Innovation & Adaptability

Foundational: Advanced:

___Do you have a basic understanding of your ___Areyou leveraging partnerships and
marketing tools? collaborations to expand your reach?

___Are you making incremental improvements to — Are you testing innovative ideas, such as
your efforts? influencer campaigns or interactive content?

Developing: Optimized:

___Are you staying updated on nonprofit ___Are you consistently leading the way with
marketing trends? creative, cutting-edge marketing?

___Areyou piloting new strategies, such as virtual — Do you have a culture of experimentation and
events or digital ads? continuous learning?
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Need some help?

Now that you know where you stand on the marketing maturity spectrum,
you can use this checklist to bolster your marketing.

Have any questions? Need help developing a custom marketing _
maturity plan? We're happy to help. Book a discovery call




